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| Shropshire Strengthening Families through Early Help:

Problem 6: Health problems

= Parents andior children with a
range of health problems.

= 3 main priorities: mental
health, substance misuse and
vulnerable newmaothers

Problem 5: Domestic

violence andior abuse

« Families experiencing or at
risk of experiencing domestic
violence and abuse. This
includes perpetrators and
victims.

Identifying Families

Crime and/or
anti-social
behaviour

Domestic
violence
and/or abuse

Worklessness

Problem 4: Worklessness {or risk

(or risk of) or

of) or at risk of financial at risk of

exclusion
« Adults out of work and on benefits

« Young peaple notin education, training aremployment or at risk

of worklessness

« Families at significant risk of financial exclusion

financial
exclusion

Problem 1: Crime andior anti-social behaviour

« Parents and/or children involedin crime andfor anti-
social behaviour

« Parentsleaving prison or serving community orders
or suspended sentences

«  Familieswith a potential crime problem and

potentially widerissues

Children not

attending Problem 2: Children not

schoaol attending school reqularly

reguiarly * Chitdren missing 10% or
mare of sessions
(authorised andior
unauthorised) and'or have
received 2 fixedterm
exclusions andior
permanent exclusion in the

last 3terms
« Children missing
education
Children who « Children in alternative
need he!p provision (behaviour)

Problem 3: Children who need help

« MNottaking up Early Years entittement

« Social, emotional and mentalhealth problems

« Meeding Early Help

« Missingandi/or atrisk of sexual exploitation

« Child®inneed®, orsubjectto an enguiry under
Section 47, or subjectto a child protection plan
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S Objectives of nhew programme
Communities and

Local Government

To achieve significant and sustained progress with up to 400,000
families with multiple, high cost problems by 2020; and
To make work an ambition for all troubled families

For
Families

To transform the way that public services work with families with
multiple problems to take an integrated whole family approach
To help reduce demand for reactive services

Zelgiil:l | To demonstrate that this way of working results in lower costs and
120 4{+r-\'[= ¢ savings for the tax payer



¥i¥ Shropshire

Council

Troubled Families Phase 2 - Aims

Reach more families

Solve more problems.

A strong emphasis on the importance of service reform.

More evidence of progress and impact across family

outcomes s emphasis on PbR claims.

‘ Every family receives a ‘whole family’ approach.




A

%a¥ Shropshire

Council

el The families supported by the original

Department for

Communities and prog ramme
Local Government @ . )
[ e - The case for service transformation:
| 9 significant issues per family on average in _ One troubled family’s contact with local services
I original programme __ - _ before the programme (with no improvement in
" Tm"!’!ﬂl an outcomes after ten years)
kanulics bamilics A post-it = a contact or intervention
No.of @ e L=
children “'** 2.7 1.7
chlldren *in 37% 16%
Lone parent 4
household i” 49% 16%
Out-of-work
benefits £ 83% 11%

No one o
working rl 74% 17% Famlly
Intervention
Longstanding - Project

illness or + 32% 19%
disability Barnardos
Source: DCLG (2014) Understanding Troubled Families

Source(s): Ecorys (2015) Family Monitoring Data — Interim report
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Department for . .
Communities and Growing evidence of

Local Government local cost savings

Salford £17,897
Manchester (yr. 2) £13,614
Average gross fiscal
Manchasiet (v 8 £10,324 henefigt pger family after
intervention.

Manchester (yr. 1) £8,656
Wandsworth
Bristol

Redcar & Cleveland

£26,200 £11,200 1.85*

Average reactive Average gross Benefit
Derbyshire £4,740 costs prior to fiscal benefit Cost Ratio
intervention per per family
family

Cost Savings Calculator
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To assess the level and
form of service
transformation driven
by the programme
locally
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The new evaluation

To assess the impact of
the programme on the
lives of participating
families locally

To assess how the
family intervention
approach achieves
positive change for

families

To assess the fiscal,
social, and economic
benefits resulting from
the programme in local

areas
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Department for An evaluation based around you
Communities and

Local Government

Detailed quantitative

National information about family
Regular outcomes
g Impact Survey characteristics,

;Jsin_?_ ha_rd data for Study Pre- problems, and change
amilies in your (NIS) intervention over time as well as

area over time _ f _
across all six VIEWS Of service

headline problems

: Family
Family
Progress Your Local Survey

Data Authority Post-
(FPD) intervention

Family

Qualitative F
in-depth Qualitative

interviews _in-depth
with interviews

families with staff

e

Understanding families’ in their words and understanding the
story of system transformation and why the TF approach works
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Our expectations of participating local troubled families
programmes is that they:

prioritise the families with multiple problems who are of
most concern and highest reactive costs

« appoint a ke]qvorkerllead worker for each family who
manages the family and their problems.

« work towards Igt_:]rﬁ-ﬁ-d goals for every family for each of
headline problems which are s;ﬁaraa-ar and jointly owned
across local partners

« are transparent about outcomes, benefits and costs

+ engage in ongoing service reform according to evidence of
effectiveness and savings
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Department for
Communities and The essentials...

Local Gaomment

Characteristics W5 a .
andcostsof " milies with multiple problems who are of most

families ghest reactive costs

effectiveness and savings
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Strengthening Families through Early Help

“It is estimated that over two million children in the UK today
are living in difficult family circumstances. These include
children whose family lives are affected by parental drug
and alcohol dependency, domestic abuse and poor mental
health. It is crucial that these children and their families
benefit from the best quality professional help at the earliest
opportunity. For some families, without early help difficulties
escalate, family circumstances deteriorate and children are
more at risk of suffering significant harm”

Source Ofsted (2015) Early help: whose responsibility?
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Shropshire Strengthening Families through Early Help
Supporting Transformation Change

The overarching vision for development of Strengthening Families is that it is needs led,
stressing the importance of starting with, and working from a clear understanding of the
needs and issues affecting the families and the communities involved. The key principle of
is it is participative — all stakeholders may be involved— and that it is based on partnerships
and empowering the values of the community.

To provide the vehicle for transformation change, there has been a commitment across
Shropshire stakeholders to;

develop a confident and skilled workforce through joint training and development
invest in a robustly managed volunteer network

improve confidence in information sharing, by the development of agreed protocols
improve secure communication with the introduction of a secure web based case
management system

join up relevant partners work, for example, Adult Services, Health, Integrated Offender
Management, Public Protection, Marac

recognise the needs of the family at Family Locality Meetings and working together to
find creative solutions to their needs.

Listen to the voice of the family, young person, child
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Shropshire Strengthening Families
Principles of working

Employment
Senvices

Childre

Youth Offending
Senice

Lead Professionalsrole
. The Lead Professionals role 5 to ens we effective co-ordination of
mult-egency services tofamiliess
L] Taxe the leadto co-ordinste provision and bea single point of contact
; : for a femily, when s range of services are invohred with thefamily and
SI'u'IﬁEtTa::tlnn plans owned by t!‘E fmil].r_anﬂpart_rﬂs. e, Mtegisﬁajrame?s-&req I b
” 'l.lf'd'{:::mg tnfﬂ:iur;uzer;?retherg it Seryice’s deluerexd by fhe L] Co-ordinate the delivery of the actions agresd by the practitioners
G S R involved, to ensure that the childien and their families received effectve
I u'::d UMBRS i list . service which is regularly review.
o mﬂ', § H‘E’:E'z_m e 15es. Strnnger » PReduce overlapandincoms istEnoy in theservices received
* SR CHRT IO e ; ; L] Gain consent from the family to share information, or ensurethat
- Eha{ed understanding of Infformation Sharing. snother spproprists professions| does 5o,
= hhﬂ,-agenq;hutbrcedmebﬂ?ﬂnt. : Communities =  Ensure thatthefamily getsppopriate outcome foois ed interventions
=  Multisgency use of E-CINS to mansge the caseincluding that sddress thefamily nesd, which are well planned, regularhy
sharing assessments, plans and consent. reviewed, effedively delivered and produce pos itve cutcomes .
L] Ensure the voice ofthe family 5 heard.
Working with the whole famil = Ensure thatprogress B monitored.
#  Ensure an efiedive handover takes place when s new lead
professicnal s required to coordinete theplan.
5 Lewvels of Intervention Early Intervention
= Theassessmentshould demonstratethefamilies *  Heing clear about thefamilies level of ®  |dentifyinga nead early 3nd geting it right first time, 2ns wring
wishes and feeling. need. Plzeserefer to; Mulitsgenos sliccaticn tothemest sppropriste service.
=  Provide the opportunity for the family to prioritis = ther Guidance on Threshold Criteris fo help + Goodassessments taking 8 Sclution Focused spproach,
NCRCE WHEHTIA NG R SRg s 3 Say o support Ghitdren, YoungPeople snd working with the family tc get tothe root ofthe problem
WhEtEUPpm.E delmaed.tn?w.hmx Bmﬁhm Fam fies it Shropehirs’. (SSCH) = Creative spproadh to finding s olutions with thefamily ensuring
»  Thefamily voice should bevisiblz and driving the ¥ LevelZEarly Help the support s tailoredic sddress root calses,
plan. : *  Level2Complex #* Reducing the nesdfor s pecialist s ervice intervention.
=  The approachs hould cons ider the culure and needs *  Leveld Acute
of the family.
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How are we joining things up

« Development of a skilled and confident workforce —
iInvesting in training

« Exploring partnerships with school clusters to jointly
fund a Family Support Worker

* Developing A Commissioning Framework to enable
us to provide the right support for a family at the right
time, delivered by the right people.

« Exploring the development of a volunteer network.
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Challenges

Getting the right people round the table

A countywide agreement and understanding of
Information Sharing

Managing change — doing things differently
Making Every Contact Count

Changing the focus from individual to the whole family
without losing sight of the individual needs and
safeguarding.

Ensuring that every family voice is heard
Realising the commissioning potential between
partners
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Locality Meetings

Aim

* Provide relevant, timely support to families, some of whom will be included in the
Troubled Families Programme.

«  Work with families at the earliest stage to make positive changes and build their
resilience, at the same time reducing the chance that they will need further
support in the future.

» Provide more emphasis on allocating the right intervention to families with more
complex needs and developing a shared responsibility to agree how this is
delivered.

« To provide a formalised arrangement for using the Strengthening Families
Information Sharing Agreement to enable practical measured activity to deliver
‘significant and sustained’ outcomes.

 To provide a structured procedure enabling front line workers to bring their
agencies intelligence, knowledge, skills and experience to analyse and respond
to local families and issues.
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E-CINS is a web-based case management system. It
provides a central hub where professionals can task
and inform one another, bring together reports in one
place and share information in real-time. The system
allows control of who information is shared with across
agencies, giving access to as many partners as is
necessary, safe in the knowledge that it is a secure
environment.
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Shropshire Strengthening Families
Information Sharing Flowchart

This is the overarching Protocol already signed up to by Health, Shropshire Councl and West Mercia Police (Must be signed
by all crganisations working in partneship to support families who wish to paricipate in Locality Meetings and use E-CINS)
The purposeof this protocol s to:

= Clarify the res ponsibilities of the parties tothe Dats;

. =  Outline the data s ecurity prindples andreguirements with which the Datarecipient must comply;
Sheopshire S;Ehz';",;g ~  Setoutthe suditrights of Frotoool signatories

Data Sharing Framework - Impose confidentiality requirements onthe Data Recipient
Protocol

Data Sharing F mmework Protocol mu st be signed. Thelnformmation Sharing Agreementis essential for
participation in Locality Meeting=and sharing infornmation through Compass.

The Purpose o fthis Information Sharing Agreement providesth e basis upon which co-operating Partners will facilitate and
governthe lawiulsharing o finformation to ensurethat agencies can workto getherto support familiesin need o fmulti-

Shropshire Strengthening i i i i ; M : P
Fom e I e agency support. It provides good practice forthe sharing o finformation between partners in line with relewvant legislation.

Sharing Agreement

Authorisation to access E-CIN 5 cannot be granted unless all three documents are signed by the organisation

Theaim o fthe Memorandum o fUnderstanding is to set out mutuallyaccepted expedationsthat reflect an understanding
between partneragenciesthatuse E-CINS online case management system. It o fiers guidance on howeach organization
A Memorandum of willuse E-CINS in a consistent, eficient and lawful way to enable the effective management o fecases in a cross-
Understanding Shropshire

ey e e = partn ership environment.
CIN 5 Case Management
System




